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MINUTES

GREENVILLE COUNTY DISABILITIES AND SPECIAL NEEDS BOARD

REGULAR SESSION

October 27, 2011

6:00 PM

Patrick Center Annex – Large Training Room

Notice of the meeting was sent to all Board Members, The Greenville News, WYFF-TV and the Clerk to Council, Greenville County.  A notice was posted in the lobby of Patrick Center Annex prior to the meeting. 

Members Present:

Roxie Kincannon 
Annette Cohen  
Janet Fancher





Harold Smith






Judith Gibson





Maureen Kriese






Davis Roeske




Tracy Jackson





Bena Lease
 




June Kellam

Members Absent:

Jack Mesker





Bill Sykes
Staff Present: 


Brent Parker 

Barbara Gambrell – Recording Secretary
Invocation:  The invocation was given by Bena Lease.

Call to Order:  Roxie Kincannon called the meeting to order at 6:01 p.m.

Approval of Agenda:   A motion was made by Judy Gibson and seconded by Annette Cohen to approve the agenda. Motion passed.

Approval of Minutes (September 22, 2011):  A motion to approve the minutes was made by Annette Cohen and seconded by Judy Gibson. Motion passed unanimously.

Public Comment: Carolyn O’Connell, 113 Lakecrest Dr., Greenville, SC 29609 addressed the Board regarding the FANS meeting and current funding.
Program Recognition:  Early Intervention.  Katherine Parker from KidVentures reported that 178 families are served by 15 staff.  She shared the purpose, importance and description of services provided by KidVentures.  Children from birth to 5 years in Greenville and Pickens counties are served.  Two mothers of children receiving services addressed the board with personal stories of how KidVentures has positively affected their children and families.

Board Member Recognition:  Roxie Kincannon recognized the two Board members Bill Sykes and Jack Mesker who will be leaving the Board as of November 30, 2011.  Mr. Sykes has served since 2003 holding both Vice Chair and Chair offices and Mr. Mesker since 2007 serving a year as Board Chair. Ms. Kincannon thanked them for their service to the Greenville County Disabilities and Special Needs Board.
Committee Reports 
Finance Committee (reports on file) -   September Financial Statements: Brent Parker reported a loss of $33,408 for September.  Salaries were $55,000 over budget because payrolls are two weeks behind the calendar. Reductions in payroll will begin to show in October statements with the full effect coming at the end of October into November.  There was a $33,000 reduction in revenue from DDSN Medicaid direct bill; $12,000 over budget in consulting fees because invoices for past months were lumped together.  A discussion of various line items took place.  Additional reports will be available in the next few weeks.  

The Finance Committee brought a motion to pay off the BB&T Line of Credit amount of $500,000 using our reserve funds.  The motion carried with one opposed.

Executive Committee:  The Executive Committee met on October 18, 2011. No action was taken at the meeting.

Development Committee: Bena Lease reported on the meeting of October 11, 2011.

In the latest DHEC survey Parkins II had six citations and 1 condition. Training staff in the behavior support plan. Changes are being made as needed.  DHEC will be back to follow up on the condition.

A quorum was not present at the meeting; therefore, the Development Committee brings a motion to approve the following policy changes and will require a second from the floor.
1. 700-05 Illness/Injury/Fall Reporting on People Receiving Services The policy incorporates acute care follow-up that we have been doing that is required in non-ICFs in other than normal physician care.  Fall reviews have been done by staff. A detailed worksheet is attached. Policy also changes what gets reported to nursing and QA committee.  Maureen Kriese seconded the Committee’s motion to approve the policy as revised.  Motion carried.

2.  700-07 Investigation and Reporting of Critical Incidents  The policy adds the right of a consumer to press charges against another consumer. Changes include: hospitalization need be to for 3 nights to be a critical incident; 3 visits to an ER within a rolling 30 days is a critical incident; vehicle accidents of $2500+; progressive suicidal ideations; crime other than abuse/neglect/exploitation in ICF; fraudulent documentation; family notification and consumers’ right to not notify family; and changes to reporting form. DDSN redefined what is critical to cut down on paperwork that needs to go to them. Annette Cohen seconded the Committee’s motion to approve the policy as revised. Motion carried.

Program Development:  The Development Committee brings a motion to the Board to convert Parkins II ICF to a CTH, and reopen Atherton as a CTH.  June Kellam seconded the Committee’s motion.  Motion carried.
Quarterly Medication Report:  71,301 med passes were made in the 3rd quarter with 120 true medication errors for an accuracy rate of 99.998%.

Nominating Committee:  June Kellam reported that the Nominating Committee met on October 24, 2011 and brings the following slate of officers to the Board for election for the 2012 term:  Chair – Roxie Kincannon; Vice Chair – June Kellam; Secretary – Judy Gibson; Treasurer – Tracy Jackson.  A question was asked regarding the criteria used to choose these nominees.  Ms. Kellam reported that the current officers were asked if they wished to continue and all but Annette Cohen, Secretary replied in the affirmative.  Judy Gibson offered to serve as Secretary.  It was pointed out that Tracy Jackson’s term ends November 30, 2011 and although recommended to the Governor by the Greenville County Board, her appointment letter has not arrived and may not arrive before the next meeting; therefore, the Nominating Committee has offered someone who may not be a member of the Board next year.  Ms. Kellam replied that if that were to happen they could just have another nomination.  A motion was made to close the nominations by Bena Lease and seconded by Judy Gibson.  Motion carried. The election will take place at the December 1, 2011 meeting.
Executive Director’s Report:  

• Mr. Parker reported that senior staff is continuing to review spending reduction plans.  The current plan calls for a prorated savings of $612,912 and annual savings of $923,956.  He is working closely with DDSN and will meet with them again on November 10.  We are currently operating at 2006 funding levels.  No services to consumers are jeopardized in the plan. 

• Last year we saved approximately $320,000 from in kind donations including using the United Way Gift in Kind warehouse for shopping for paper goods for residences and personal hygiene items for ICF residents.

• Delmarva was complimentary to Service Coordination, Early Intervention, residential and day staff, and the Safety Committee during their exit interview.  The official report is expected in the next few weeks.

• Funding band adjustments are still under review at DDSN.

Final Comments & Adjournment:  

There being no further business, a motion to adjourn was made at 6:56 p.m. by Bena Lease, seconded by June Kellum and approved unanimously. 

